Consolidator Business Model

OBSTACLES TO GROWTH & PROFITABILITY

Inefficient Radiologist Utilization
Staffing Low-Read Volume Sites
Non Productive Travel Times
Interaction with Multiple Systems
Case Prioritization Issues
Handling On-Call Assignments
Productivity Tracking
Inefficient Workload Allocation

* Licensing/Credentialing Issues

* Subspecialty

* Fast vs. Slow Readers
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